~ HEALTH ALLIANCE OF THE NORTH

THE FUTURE OF HEALTH IN THE NORTH

Health Alliance of the North is a pioneering collaboration that unites hospitals in
underserved regions across the North to solve major health challenges.

The mission is simple: to ensure equal access to healthcare - especially in rural areas, where needs are often
greatest. Through this alliance, we collaborate and share knowledge and experiences across hospitals, regions,
and national borders to reach that goal.

We warmly invite neighbors in the North to join this important alliance.

BE PART OF THE FUTURE AND SOMETHING BIGGER

Even the strongest healthcare systems in the North are under pressure. This is especially true in remote areas where vulnerable populations face
complex and growing health needs.

That's why we need new ways of thinking — and acting. We must share what works, scale and disseminate it sustainably, and bring together the right
public and private partners. Our ambition is to create real impact for patients across the North.

Health Alliance of the North is a community of healthcare professionals, decision-makers, and changemakers working across borders and sectors.
Together, we build the future of health.

WHY JOIN HEALTH ALLIANCE OF THE NORTH?

Join for at least three good reasons:
e Fight health inequity with like-minded partners: Work together to ensure fair access to care where it is needed most.

e Innovate and create change: Learn from others and implement sustainable healthcare solutions — with their support.
o Strengthen and future-proof health systems: Balance prevention and treatment to improve long-term outcomes.

GET INVOLVED

Together, we will make a difference — by developing and spreading our tried and tested solutions within the fields of remote patient monitoring,
hospital @ home, and more. All to improve life across the North.

We invite leading health professionals from the Nordic countries, Alaska, the Baltics, Canada, and Greenland to collaborate, set priorities, and shape
what's next.

Do you want to be part of this exciting journey?

Contact us for more information on how you can get involved in this important alliance.

Luuk van den Poll Thomsen, Key Partnership Development Manager Morten Al-Neaimy Skov, Senior Consultant
FIERS - Life Science Innovation Health Innovation, Region Zealand
E: johth@regionsjaelland.dk M: +45 23 48 73 98 E: mosko@regionsjaelland.dk M: +45 23 62 75 51
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Shaping the future of heaitn together
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Innovation

LED BY LEADERS

At the helm of the alliance is the Steering Committee — comprised of senior healthcare leaders. This body shapes the strategic agenda and
secures organizational alignment through leadership and network-driven collaboration. Furthermore, an advisory board consisting of C-Level
and diplomatic representatives provides guidance to the alliance.

Steering committee

Senior Leadership

POWERED BY PROJECTS

Under the Steering Committee, project groups act. These are the hands-on teams that turn ideas into reality.
Some groups are permanent, like:

eFunding Task Force — finds relevant funds and leads applications for cross-border projects

eNordic Eco-system for start-ups and scale-ups within health and life science: Need-based collaboration with Nordic start-ups and scale-
ups, fostering a common Nordic eco-system and establishing cross-Nordic landing pads at member institutions.

eCommunication — tells the good stories from the alliance within and outside of Health Alliance of the North

e Annual delegations and site visits — to share insights in person and further learn from each other. The next delegation is in the fall of 2025

DRIVEN BY PURPOSE

Other groups form around specific challenges or ideas. A project might run for a few months or several years — it depends on the scope.
Any partner who sees value in participating can join. Together, they bring insights, local knowledge, and energy to drive change.

FLEXIBLE AND FOCUSED

Our structure allows us to be both agile and aligned. Members can propose new initiatives at any time, and our rotating coordination model
ensures shared ownership.

We operate on principles of co-creation, openness, and mutual benefit — involving clinicians, patients, and innovators in the process.

INNOVATION WITH AN IMPACT

This is how we ensure that knowledge moves, solutions spread, and people benefit — from Denmark to Greenland, from Estonia to Alaska.

Health Alliance of the North turns collaboration into action.
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